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1) The biggest test of the shop committee was dealing with the layoffs of our 

members on the Hawk fleet. Times were tough and there were many meetings 

between the HR and the Shop Committee. I am sure we made mistakes and that 

we will learn from this by educating ourselves. If you have observations, concerns 

or suggestions on how we might better prepare for any future occurrences of this 

nature please let us know. 
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